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MAYOR'S MESSAGE 
Farewell Address 


December 17, 2001, concludes my service on City Council. I have been on the Council since January 
1, 1986. I served a single term as Ward A Councilor and a single term as an At-Large Councilor. I 
have been unusually fortunate to have served five terms as Concord’s Mayor. While the 16 total years 
on the City Council is not a particular benchmark, the ten years as Mayor is. I do acknowledge that I 
am particularly proud of the entire period of service on behalf of my constituents in our Capital City. 


The municipal landscape has changed considerably since I was first elected to the Council. Just to 
name a few obvious changes, obvious to me, I will start with the mall. The mall had been approved in 
concept and during my first term as a Ward Councilor, I recall several tours throughout the construction 
phase with Attorney Ray D’Amante. The mall was the linchpin of all that followed. In other words, I 
was able to see the mall from start to completion, and to be an observer of the subsequent significant 
commercial growth commencing with the plans leading to that growth. Another change has been 
residential expansion. When I was the Ward A Councilor, in one year, my ward experienced 
unparalleled growth. In one year, 1986 — 1987, over 1,500 building permits were issued for that ward. 
The growth was such that in the census of 1990, Ward A was literally split into Wards One and Two. A 
third, less obvious change had to do with the bus system. The initiative had begun shortly before I 
became a Ward Councilor. Quite obviously, I supported the system, and it was many years before the 
system was accepted for what it now is, namely an important and integral part of the municipal 
infrastructure. A fourth initiative was the Broken Ground issue which created three years of 
contentious debate. One of the basic proposals was to create a Championship Golf Course with an 
associated high-end residential development. Both Arnold Palmer and Jack Nicklaus visited the city 
and proclaimed the terrain a natural golf course development. Ultimately, the developer withdrew, the 
development idea died, and the land was sold at auction to an individual from the seacoast. What 
resulted from that debate was the city’s first open space ordinance. I was a member of the City 
Council’s Open Space Committee that created that ordinance and saw it through approval. 


There have been many such initiatives and events, all too numerous to detail here. One of the more 
protracted was the debate on the Concord Feminist Center on South Main Street. The public hearings 
were held in the City Auditorium, with the Council on the stage and several hundred persons from 
across the State seated in the audience section, giving testimony. In spite of the strong feelings on both 
sides of the issue, the testimony was orderly, courteous and at the same time lively and with emotion. 


I have seen many referenda, including in 1991 in which single election there were four very significant 
issues including adoption of the new City Charter, the issue of how the Mayor was to be elected, and 
the school/council control issue. 


The initiation of the 20/20 process has been particularly rewarding. I have received a community 
response for beyond expectations. Its more important result, has not been in the recommendations, or 
it’s future planning benefits, but rather in the degree of citizen participation it has engendered. Many 
more citizens have bought into its process and claim it as their own. It has generated confidence in the 
city’s openness. Therein lies the positive advantage. 


I have presided over the appointment of two City Managers, each of which process was exemplary in 
council decision making. 


In short, I am saying for the record, that my six years as a City Councilor and my ten years as the 
Mayor were always exciting, never boring and continuously filled with action. And you will note that I 
have not even come close to referring to the Hotel-Conference Center Project, street renaming or 
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Zoning. Isn’t that special? I mention these casually but each of you here knows with certainty that 
these were three dominant issues. Throw in the annual budget, the manager’s evaluation and other 
simple issues such as the Liberty Street discussion and you can readily conclude that this council does 
make a difference and a big one. As the venerable now deceased former Speaker of the House use to 
proclaim, “In politics, everything is local”. Believe it and remember it. 


Reverend Priscilla Denham, in an recent invocation to Council, said it more accurately and more 
completely and I quote, “Any citizen of Concord can come to testify and that person is listened to with 
respect. In this chamber, you, the Council create an environment where every individual matters, 
simply because that person is a citizen of Concord. Concord is a different place because of what you, 
the Council, do matters. 


I am not going to leave without giving you a few all too basic points which I have emphasized since I 
have been Mayor, and have repeated them from time to time. 


1.) Your very first priority is to your constituents, the people who gave you this responsibility and 
this authority. In other words, dance with the person that brought you. After that, your next 
priority is to your Council and its members. 


2.) The City Council acts as a body. You each have one vote. Democracy and the majority rules. 


3.) Participate actively in Council Debate. Listen to your constituents. Then, vote your 
conscience. You can always defend that process. 


4.) Respect those who give testimony to the Council. It’s not easy to testify here. Hard 
questioning or badgering is not appropriate. Seek responses courteously and politely. 


5.) Put losing votes behind you. When its over its over. Move on. 


6.) Don’t trade votes. No linkage. Each issue deserves to be treated on its merits. Vote that way. 
Once again, you can always defend that process. 


7.) Disagree without being disagreeable. Maintain civility. We should all be friends to one 
another when the official meeting has ended and when we are walking out the door. 


8.) And finally, everything that you do here should be for the good of the Concord Community. If 
your votes and actions don’t match that criterion, then you need to examine your conscience. 


I’ve had an enormously great time here. I’ve enjoyed my tenure, and still do. I wish you each the 
best of decision-making throughout your term. As Reverend Denham suggested, this is a magical 
place. Treat it accordingly. 


William J. Veroneau 
Mayor 


CITY MANAGER'S MESSAGE 
January 2001 


This report focuses upon achieving a number of the City Council’s high priority goals during fiscal year 
2000-2001 with a special focus on the two highest priority policy goals. 


Goals #1: Maintain Stable Tax Rate 


The property tax rate increased by a modest 3.7%, and there was no increase in the water and 
sewer rates. 

The City has launched a neighborhood revitalization-planning program to help stabilize 
property values in distressed neighborhoods. 

Departments are receiving process improvement training to help identify and improve 
inefficient systems and programs. 

The Community Development, Fire, and Police Departments have received significant grants 
throughout the year. 

Moody’s Investor Services has upgraded our bond rating to AA2. This will lower our cost for 
borrowing money through bonds for major capital projects. _ 

Significant savings in health insurance were achieved and a comprehensive health education 
and behavior program was launched organization-wide by a joint labor-management team. 


Goals #2: Continue to Foster Positive Economic Development 


North End Opportunity Corridor development continued with the construction of Constitution 
Avenue and the initiation of Commercial Street construction. 

The City, the Capital Regional Development Council, and the State have signed a 
Memorandum of Understanding regarding the future development of the strategically important 
Stickney Avenue site. 

Focus has turned to the redevelopment of the old downtown Sears site with safety concerns 
being addressed and a public-private development agreement being prepared. 

A significant redevelopment proposal for the South Opportunity Corridor rail yard is being 
prepared for presentation to the Planning Board and the City Council. 

The City is becoming more involved in the redevelopment of the Penacook Allied Leather 
Tannery project with a primary concern regarding the safety of the current structure. 


Achieving other City Council goals include: 


Completion of the zoning ordinance update by the citizens committee and the Planning Board 
and the initiation of the City Council review. 

Completion of the impact fee ordinance. 

Improvements to various City facilities and services including expanding the Everett Arena and 
the golf course club house; renovating the Library Children’s Room; initiating very successful 
recycling drop-off sites; significantly expanding the City’s award winning homepage; hiring the 
City’s first Parking Manager; adding a third ambulance, which resulted in reducing overall City 
EMS response times; relocating Fire Headquarters; adding two Police School Resource 
Officers in the high schools; a Police K-9 program; reducing outstanding zoning complaint 
backlog through a new position; and developing and implementing a winter parking ban. 

City Council adoption of the 20/20 Initiatives five Vision Principles. 

Improvements were made to Memorial Field to enable the play of Concord’s Quarry Dogs 
baseball team. 


Began televised broadcasts of City Council and other government body meetings. 
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CITY COUNCIL 


The legislative authority of the City of Concord is vested exclusively in the fifteen-member City 
Council, which is elected in odd-numbered years, consisting of one Mayor elected for two years; four 
Councilors at-large elected for four years; and ten ward Councilors elected every two years. Regular 
meetings of the City Council are held on the second Monday of each month. The Council held twelve 
regular meetings, eight recessed and five special meetings and passed 39 ordinances, 128 resolutions 
and adopted a $33.1 million, twelve-month budget covering the fiscal year 7/1/2000 to 6/30/2001. 


Notable 


Continued departmental service level review meetings. 

Authorized the acquisition of property adjacent to Rolfe Park. 

Supported the Everett Arena expansion project. 

Supported Memorial Field, Rolfe Park, Rollins Park, Keach Park, White Park, and Russell 
Martin Park facility improvements. 

Authorized a Memorandum of Understanding relative to the former Sears Block building. 
Supported community and neighborhood improvements by authorizing an application for an 
Economic Development Initiative Special Projects Grant from the United States Department of 
Housing and Urban Development. 

Endorsed City participation in the Groundwork USA Program. 

Supported City Hall telecommunications systems replacement and upgrade. 

Authorized an agreement with Concord Baseball Association for the use of Memorial Field for 
New England Collegiate Baseball League play. 

Assured Concord’s distinctive quality of life and economic growth by authorizing the 
acquisition of a public access easement on a 184-acre parcel of property of Sunnycrest Farms. 


Addressed Loudon Road traffic and pedestrian safety concerns. 


Beaver Meadow Golf Course 
Advisory Board 

Bob Vachon, Chair 

Betty Hoadley 

Frances Hunt 

Dave Silva 

Jim Kinhan 

City Councilor James O'Neill 


Board of Assessors 
George Bean 

Richard L. Towle 
George W. Hildum, III 


Building Board of Appeals 
Gerard R. Blanchette 
Richard Burpee 

Philip Spurr 

Thomas P. Avallone 

Peter J. Welch 

Clayton Higgins** 


Conservation Commission 
Christopher "Kit" Morgan, Chair 
Roderick B. Cyr 

Terrence "Terry" Frost 

Bruce Gilday 

James E. Owers 

Edwin Robinson 

Stephanie Vaine 

City Councilor Marilyn A. Fraser 
Deborah Merritt** 

Stefan Mattlage** 


Everett Arena Advisory Board 
Nicholas Wallner, Chair 
Michael Gfroerer 

Robert H. "Obie" Barker, Jr. 
Tom Brown 

Gerry Blanchette 

Brian Troxler 

City Councilor Kathy Rogers 
City Councilor Paul Halvorsen 


Heritage Commission 
Elizabeth Durfee Hengen, Chair 
Christopher Carley 

Thomas Avallone 

Lorrie Carey 

Robert V. Johnson, II 

Michael Tardiff 

Barbara Kuhlman Brown P.B. Rep. 
City Councilor Michael Little 
James McConaha** 

William Potter** 


BOARDS AND COMMISSIONS 


Library Board of Trustees 
Elizabeth Hamlin-Morin 
Eleanor Stark 

Jeffrey Kent 

Harriet Vandis 

Paula Miner 

Susan Leidy 

Frank Kenison 

Inez McDermott 

Dorothea Naylor-Kelsey 


Licensing Board 
City Manager 
Police Chief 

Fire Chief 


Personnel Appeals Board 
Ellie Harrison 

Cecile Blakeslee Hartigan 
John Sullivan 


Planning Board 

Gerald L. Drypolcher, Chair 
Barbara Kuhlman Brown 
Claudia Boys Walker 

John Swope 

Gerard R. Blanchette 
Timothy Golde 

City Councilor James O’Neill 
Leon LaFreniere** 


Recreation and Park Advisory 
Committee 

Mark Swinehart 

Margaret Barry 

Joseph Quinn 

A. Bruce Carri, Chair 

Susan Erickson 

Jeanne Brissette 

Lucy St. John 

Shawn LaFrance 

Barbara Jean Stokes 

City Councilor James O’Neill 
Councilor Dana Lankhorst 
Richard Chandler, MVSD 

Bill Whitemore, CSD 

Walter Sweet, Honorary Member 


Taxicab Licensing Board 
City Manager 

Planning Director 

Police Chief 


Trustees of the Trust Funds 
Timothy Woodman 

Lisa Biklen 

Michael T. Aiken 

City Treasurer 


Zoning Board of Adjustment 
Christopher N. Carley, Chair 
Christopher Miller 

David Gross 

Tara Reardon 

Nicholas Wallner 

Leslie J. Ludtke** 

Dennis Tewksbury** 

Tim Thompson** 

Gerry Little** 

Bryan Gould** 


** Alternate Member 


SERVICES DIRECTORY 
| Animal Problems/Complaints-Domestic | 225-8600 
| Assessing Information - | 175-8550 
| Tees Reson | a | | | 25-8540 
| Bee Tore Golf Course | ; | 778-8954 | 
| Birth Certificates | 725-8500 ay 
| Block Parties | | | 775-8500 | 
; Building Permits 7 | | 225-8580 ; 
| Buniieg Brush/Fire Permits <= cui 225-8514 
| Bus System/CAT (Concord Area Transit) | 225-1989 
Business fifenses eo | | 225-8580 q 
| beremile J ee eniioer Dive | 725-3911 | 
| Channel 17 (Municipal ee Channel) | 225-8679 | 
| Children's Library Services | = | 730-3690 - | 
City pets ee | 225-8580 
| City Clerk | | | 725-8500 
| City Controller | 25-8560 
| City Council yee : | 225-8500 
| City eigideer | | 225-8520 
| Cigiviasee 7 | 225-8570 
| City Solicitor | ) | 225-8505 | 
City es 225-8540 
| Code RaBisSHSH | | 225-8580 | 
| a tae d ters | 225-8690 
| a Processing | 225-8597 


| Death Certificates ~f 225-8500 ~ | | 
Demolition Permits | 775-8580 

Davee peane [reon7 
 astoadee Canaan GERTE: | | ete d0tmahod hes %. «| 
OFS OF lengtazs! a 

Everett Area Gh 7 | 795-5633 * 

| Community Sons | 725-8510 

| Candeaden Stand ee 7 | 725-8580 | 
| aan 2258670 


| Concord School District | 225-0811 


| Conservation donmicae Er | 795-8515 ry shies 
| Construction Permits | | 775-8580 we 
couse and Fiieeieaana M27I-tOOR | 
| Chicks prevention : ae 25-8600. ws | 
Finance Dene nent | | 25-8560 | 


| Fire Department Emergency 1 911 


| Fire Departmen (non-emergency) | ; im | 225-8650 2 

| 225-8651 | 
Food Service Licensing and Inspection 225-8580 a ia 
Friends of Concord Public ae "7 | 295-8670 | | 
Friends of Penacook Branch Library ) | 753-4441 

Gabége Gatiction on | 228-2737 oe 

| Gandtamiessting pe jet | 725-8580 mF 
|General seeides Dene cae ir panaass | 928-2737 | ’ 

| Green Street Community Center | | | 75-8690 


| Dead Animals in Public Right of Way 


| Economic Development Department 


Concord Public Library 


| Fire Prevention 


| aan Substances | . 125-3355 r | 
| Hazardous Seen Hise — 071-2902 

| Heights Community Cease ae | 225-8690 aT 

| "ORE cerapaet coer 725-8520 | 
reuse Code | | 225-8580 
| rioters hietertaceronene | | 225-8580 

| ee or zi = | se | 278-2784 | | 
| Motor Vehicle Titles ; | 775-8540 : | 
[ Motor Vehicle Violations «| 225-8600 
Sere reeene a3 ) 298-2737 * i 
[ob Openings = 28-8535 


| Juvenile Delinquency Prevention/Diversion | 225-8600 | 


| Insurance Claims 


| Landi | 228-2737 

| Cando isan seeecneiey eres | 995-8580 | 

emt Department co | 295-8505 = Z 
| Library Acer eT 225-8670 | 


| Library Information (Reference Desk) | 225-8670 


Life Safety Code Administration | 225-8580 
[Memorial Field == —S=* 25-8690 
| ieee eet | | 725-8600 
| ae Vehicle Registration | 775-8540 
| Noise Complaints (day) | 225-8580 | 
Noise Taare (night) . | 225-8600 
foiRecycing | 224.0890 | 
| Parking | 225-8600 


Patching of City Streets and Sidewalks | 228-2737 | 
| Peddlers and Vendors tiocacna ene | 725-8580 4 | 
| eS: Beat Library ate | | | 753-4441 a 
| Peel ee ee. . 205-8535 | ae 
| Plante ee | | 225-8515 
| Play Programs | | 725-8690 | | 
| Police ae ee = | . 911 
| Police a ae eee | | 725-8600 | 
a eae ae fn | 295-8550 AAs 
| Sate | EES EEF STE TEM TIN eT vr Sa 
| Public Health | | | 725-8580 
| Public pene. wi ; 175-8691 otf J 
| Public Works (General Services) | 2082737 
Purchasing Ptarinicti aie | 25-8530 ; a 
| Raffle Ree | tamale | 225-8580 7 
| Real Estate Tax Bill | | | | 225-8540 | ; 
Recreation Didaement | | 175-8690 ae 
| Rental Housing Inspection | | 725-8580 | 


| saat Jno yetulOnehey Bisa ite : | 225-8580 Se 

| Road Conditions | 228-2737 

| Rooming rience Inspection and Licensing 275-8580 | | | 
| RV Waste Disposal | | 775-8691 | 

| Sand/Salt Gpecitions | | : | 228-2737 on | 

| School Board | | Oi | 225-0811 | | 


| Septage Waste Disposal | 225-8691 


| Septic Systems | 225-8691 | 
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| Sewer Emergencies | 725-8691 

Sidewalks ts | | : | 298-2737 a" 

| Signs/Sien Code — | | 225-8580 | 

| Signs, Street or Traffic | | | 228-2737 | 

| Site Development earns a | 275-8515 
|Solid Waste ee bee 
| Special ee Treshation : 75-8550 iva 
| Special Exceptions (Land Use) | 225-8580 | 

: ae meet Bills | —~ | 128-2737 | 
| rat Sien tae | a | 225-8520 

| Street OeTTAG _ nee 228-2737 — 

| oo eons eo | | 998-2737 aml 

| Serie | - | 228-2737 | | 
| Subdivision Seine iio | 775-8515 

| Swimming an eae | | 725-8690 | 
| Swimming Pool Etaeeee en ase mon 725-8580 = 

| Tax Bills 3 | 225-8540 

Tax Maps 225-8550 

| Tax ATS Office 775-8540 

| Taxicab Inspection and een 225-8580 

Sheet Fairs ee ae. | 725-8580 

| Street Light Repair | 224-2311 

| Street Location | | 225-8600 

| ect Maintenance | | 228-2737 

| Street Numbers | 225-8520 

"Tennis aan | 5 = | 225-8690 | 
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| Tire Recycling | | 724-0890 ) 

| Titles, Vehicles - ES a 995-8540 | | 

| Traffic Light (day) | aa | 225-8667 a 

Traffic Light (night) se | | 795.2545 | 

| Traffic Signs | | | | 28-2731 | 
Trash Collection COTE ai | 28-2731 
Tree Branches/Spraying | 298-2737 

| Tree Planting Program aC | 228-2737 | | 


: 
| Underground Storage Tanks 225-8651 


| Variances wig 225-8580 | 
, Vendors - Mobile Food License & thes | 225.85 80 ] : 
Wane ee Plant (Hall itech | 775-8691 
| Water/Sewer ay oe ae | 225-8540 | 
| Water Treatment Bins | | | | 175-8696 | | 
| Welfare Bee nent Seah aay | 225-8575 | 
| West Cees Eaeainity ane Pott | 228-0915 i | 
West Street Ward House | we 725-8690 


. . i 
| Wild Animals 225-1416 


| Yard Sale Permits | 225-8580 
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City of Concord, New Hampshire City Departments 
ADMINISTRATION 


ity avianapes Wuncan DAlattyTiC Ge vist. . ste tices tee aire eet era den th oe 225-8570 

Assistant City Manager Frederick Enderle ...............ccssesessesesvens 225-8570 
ASSESSING 

Dir of Real Estate Assessments Michael Fedele .............0..20000.00s- 225-8550 
COMMUNITY DEVELOPMENT 

DirectomUhomas JeAspelinjrat Actress were. cats LOR 225-8515 

Gode‘AdmiunistratonGabamilton Rice wire. -cascilcnst xc Wie cstue o>. panes 225-8580 

GityEnsincemMartha-rukkery orcad. teeta te gonctat Meditative ss save 225-8520 

ity iannen Geib he@letas, te: tien cles naes Wrasse Ox Pebaiegtomre 225-8515 
FINANCE 

DIEGO ates ase BLOW OL cae tar cuba A son ama ancnci. eter eters 225-8560 

PUrchasing A Perm ONT1AS 5 a OSS ode ons oc ennaamat nd eebiee pe ebacaash 225-8530 

PLrecslter Mater en eter (ie tee eee ere eee ete nt 225-8540 

Real Estate Tax Accounting Manager Dawn Foss ................0eeeeees 225-8540 
FIRE 

Ree ERO oO Cimee fern er ene soe, eee cae wale es 225-8650 
GENERAL SERVICES, 311 N. State Street 

Ene ara RTS t eee a Ne eed Bac ioe Baca otcimng nat anton 228-2737 

Highways Grounds Operation and Maintenance Facility 

Sidewalks Cemetery Recreation Facilities 

Snow and Ice Control Park Maintenance Equipment Services 

Street Cleaning Public Properties Water Supply 

Storm Sewer Airport Wastewater Treatment 

Solid Waste Municipal Complex 


HUMAN SERVICES, 247 Pleasant Street 


Direction Ganseal aban sear. a senshi ares 93 sosssens hens ereaset t -preaersces 225-8575 
LEGAL 

RU Wer nC Otel LAW ANCE 2 no acto cues at Bin sesh s sian tow 0 225-8505 
LIBRARY, 45 Green Street 

pO PRESTR EY Wilh od a Se 7Oc TaP el edhe epi Serna Siar «ocr ipa eames Ar 225-8670 
PERSONNEL 

Ti Fetes re eta Petre Ge pea Pat Bas ah asl. 9: eatin Fis eine ne oe Babee B 225-8535 
POLICE, 35 Green Street 

Tat RON TONSTE RICA eens a Se a on as wins i es ata 225-8600 
RECORDS 

COUT ORR a AITITL LRT e eel SUN aie an annua snes dg avengs cua rase apes 225-8500 
RECREATION 

Dire RT) Th TUCOWS OPUS Sori ete Le oe RUT acne eenvencceesannsnne 225-8690 


ASSESSING DEPARTMENT 


The Assessing Department is responsible for providing the citizens of Concord with an equitable and 
accountable real estate based assessment program; the fair administration of state statutes and programs 
governing property assessment; and a well run organization that is fiscally responsible and sensitive to 
the public's needs. 


Facts and Figures ey Rs 


‘Building permits measured/listed | 1,667 
‘Sales reviews conducted ea ; 420 


Deed changes processed | 1,605 | 
New construction reviews conducted 168 

Appeals: BILA & Superior Court ool 
[Equalization Ratio 8 


Tax Base _ | | ~ [82,204,727,400 


Assessing Department figures are based upon the tax year, April 1, 2000 - March 31, 2001. 


Notable 


e On-line database has saved over thirty staff days, permitting savings in data entry and 
improving customer service to all other users of assessment data. 

e Developed written operating processes for the Board of Assessors. 
Produced first Braille exemption form in New Hampshire for persons applying for the Blind 
exemption. 


COMMUNITY DEVELOPMENT DEPARTMENT 


The Community Development Department serves to establish a customer service oriented development 
assistance and review process that provides for necessary safety, environmental and community 
concerns in a well coordinated, timely, predictable and cost efficient and effective manner. 


Notable 
Administration 


e Sears Block Site Redevelopment: A Memorandum of Understanding has been implemented 
with a private development company, a financial feasibility study has been completed for the 
site and an associated parking deck and development agreement is being structured. 

e The focus on retention/attraction of high technology and office businesses has resulted in 
further redevelopment at the former Concord Lumber site. FY01 saw the completion of the 
hotel/conference center, the construction of a 50,000 square foot office building and the 
initiation of construction of an additional 34,000 square foot office building. 

e The relocation of divisional offices as part of the departmental reorganization was completed. 

e The Initiative for a 20/20 Vision for Concord was finalized and submitted to the City Council 
for action. 

e Impact fee ordinances were developed and adopted by the City Council to bring the City’s 
process into conformance with applicable legal standards. In working with the City’s Impact 
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Fee Committee, a new ordinance and process was developed and submitted to City Council for 
action. 

A solution to the Second Street Court Case was developed and approved by the Planning 
Board, City Council, neighborhood and owner/developer. 


Business Development Division 


Assisted Richmond with So. End Opportunity Redevelopment Plan and prepared TIF. 
Obtained TIF approval for $5M Parking Garage for Sears Block redevelopment. 

Negotiated a Development Agreement with Hodges Company to redevelop Sears Block. 
Worked with Tannery owner to correct hazardous building deficiencies. 

Conducted site visits to 92 local businesses and industries. 

Updated web home page for Business Development Division. 

Researched joint Cultural Destination Image marketing campaign with Capital Center for the 
Arts and the Concord Community Music School. 

Supported Hi-Tech Expansion and Telecommunication Aggregation with Concord Connect and 
as a member of the New Hampshire Telecommunication Advisory Committee. 

Assisted Delta Dental, Granite State Management, Swenson Granite, Scott Lawsen new office 
buildings, Agway, Old Navy, and Concord Motorcycle new retail buildings, Concord 
Community Music School $3M addition and Concord Hospital permitting for new Cancer Care 
Center. 

Completed public improvements and acquisitions for $4.5 M North End Opportunity Corridor 
TIF. 

Revised Airport Layout Plan with FAA approval in accordance with Development and 
Conservation Agreement. 

Participated in negotiations and planning to acquire and redevelop NHDOT Stickney Avenue 
property. 

Conducted tour and presented program for Leadership Concord Economic Development Day. 
Assisted preparation of annual Bond Rating Prospectus. 

Treasurer Northeastern Economic Developers Association representing 11 states. 

Building permits for $74.3 M, $41.4 M taxable for 2.6% increase in tax base. 

Approximately 125 net gain in jobs and unemployment rate of 2.2%. 


Building and Code Division 


Staff completed the revisions and updating of the City’s existing Fire Alarm (equipment and 
installation) Regulations. 

The Department filled the vacant Building Inspector and Code Inspector position. 

Staff substantially completed the fire alarm, sprinkler and hood & duct learning curve through 
extensive cross training and self-teaching. 

The permitting process was altered to reduce fire alarm, sprinkler and hood & duct construction 
errors and costs, by requiring approved plans prior to any allowance to proceed. 

The Department began a more timely and aggressive response to citizen inquiries with the 
focused effort of the new Code Inspector. 

Staff completed plan reviews and inspections for 573 building permits (with a construction 
value of $63,400,000), 198 electrical permits, 210 fire prevention permits, 284 mechanical 
permits and 171 plumbing permits. 

The Office and Zoning Board reviewed, scheduled and processed 76 zoning cases at 12 
meetings, including appeals for 75 variances, 45 special exceptions, 1 rehearing request, 1 
administrative appeal and 4 equitable waivers. 
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Staff continued participation on the MIS Committee identifying needs and improvements to the 
computer system, on the Employee Recognition Team, the Support Group, the Customer 
Service Team and on the Internal Telecommunications Work Team that is nearing completion 
and acquisition of a new telephone system. 

Although the work of the CZAC & TAC Committees neared completion, staff continued to 
assist in final changes and research as the proposed Zoning Ordinance passed through the 
Planning Board review and began City Council review and adoption. 

Staff implemented and managed a contract program for mosquito control to address the threat 
of West Nile Virus. 

Staff met with a delegation from Russia to discuss Concord and State land development and 
Zoning Regulations. 

Together with Planning, the office began applying the Impact Fee Ordinance. 

Staff presented a Hazardous Building Report on the Sears Building to the City Council. 


Engineering Division 


Revised and updated the City of Concord Construction Standards Handbook. 

Coordinated and administered the public improvements associated with the Hotel/Conference 
Center, Exit 13 and Exit 16. 

Completed public improvements associated with privately panded development projects, Profile 
Ave., Hampton St., Dominique Dr., Divine Dr., Shenandoah Dr., Winterberry Ln., Millennium 
Way and Rosewood Dr. 

Completed the Loudon Road Corridor Study and planned implementation in the CIP and 
budget. 

Developed and implemented a program to administer the collection and billing associated with 
revenues charged for inspection services. 

Competed emergency repairs to the Garvins Falls Storm Drainage Outfall and coordinated with 
the NHDOT for the Sewall Falls Bridge repairs. 


Reorganized and relocated the Engineering Services Division to the third floor of City Hall. 


Planning Division 


The review of the proposed Zoning Ordinance was completed by the Planning Board and it was 
forwarded to the City Council which began its own review with a series of community forums. 
The update of the citywide traffic model was completed with the assistance of the Central New 
Hampshire Regional Planning Commission and the consultants for Vision 20/20. 

The Impact Fee Study was completed and the Impact Fee Ordinance was adopted by the City 
Council. 

The Downtown Parking Management Study was completed. 

The Brownfield Pilot Program was completed. 

Researched electric deregulation with regard to the Garvins Falls Urban Reserve Area. 
Assisted the Concord Area Transit in expanding the public transportation system in Concord. 


Conservation Commission 


The trails book is now on the City web site. 
Updating of the City tree ordinance has begun. 

The urban tree inventory is underway. 

The Commission processed 17 wetlands applications. 
The trails book was updated and published. 
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e The members of the Commission continue to be active on the Merrimack and Contoocook 
River committees. 

e The trail volunteers continue to be active in maintaining and developing trails on the City 
owned land. = 

e The tree volunteers continue to be active in many tree planting efforts and promoting trees in 
the City of Concord. 


Forestry Program 


e The Broken Ground Property (South Curtisville Road) was blazed and painted as a result of a 
subdivision with the school district. 

e The Forester assisted with the annual maintenance of the trails. 

e The Bridge on the Broad Cove lot was built off Runnells Road. 

e Engineering plans were prepared for the Contoocook River Bridge. 

e The Frost Road Management Plan was completed. 

Brush clearing was completed on the Penacook Lake truck road and Broad Cove fields. 

The timber sale on the Hyland lot was completed. 


Community Planning Grants 


e Received $121,036 Community Development Block Grant (CDBG) for Salvation Army 
McKenna House project. 

e Received $150,000 three-year extension to a CDBG Capacity Building Grant for Capital 
Regional Development Council. 

e Administered a CDBG in the amount of $294,250 for C.A.T.C.H. South End Housing 
Rehabilitation project. 

e Administered a CDBG in the amount of $235,000 for a targeted neighborhood rehabilitation 
project. 

e Three CDBG projects were closed out; two were public facility projects and one was housing. 


FINANCE DEPARTMENT 


The Finance Department creates and sustains a dynamic fiscal structure to meet legal requirements and 
supports attainment of the overall city mission. The department applies recommended business 
practices in accounting, auditing and financial reporting, asset and risk management and debt 
administration. The department supports financial policy development that promotes fiscal security, 
long-term self-reliance and the efficient use of labor, intellectual and physical capital and technology 
necessary to the provision of the highest level of customer service and information. 


The Purchasing Division strives to obtain the optimal value for the taxpayer through a process of 
acquiring goods and services and disposing of surplus personal property that timely meets the needs of 
city departments in conformance with the City Charter and ordinances, while encouraging competition 
in a fair, open, ethical and efficient manner. 


The Information Services Division guides the process of attaining City and departmental missions and 
business plans through identification, application, and management of value-driven technological 
business resources. Information Services insures the safety and availability of, and return on, 
investment in the City's intellectual capital. 
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Notable 


Control and Treasury Division 


Received the GFOA’s Certificate of Achievement for Excellence in Financial Reporting for the 
City’s 2000 CAFR. 

Assisted in development and implementation of a wellness program for employees and retirees. 
Conducted bond sale of $23,894,000 including $14,370,000 refunding bonds, which saved in 
excess of $500,000 in future debt service payments. 

Credit rating upgraded to AA2 from AA3 by Moody’s Investors Service on May 23, 2001. 
Standard & Poor’s maintained their AA rating for the City, but added a positive outlook on 
March 2, 2001. 


Purchasing Division 


Successfully completed the Procurement Process Improvement Team process to include use of 
credit cards and the internet for limited purchases, raising the LPO limit from $500 to $1,000, 
raising the bid threshold from $5,000 to $10,000 and expanding the disposition options for 
surplus City personal property to include donation to non-profit organizations and disposal at 
the city transfer station. 


Information Services Division 


City’s web site was awarded first place for Best Municipal Web Site in the New 
Hampshire.com 2001 Internet awards sponsored by NH Community Technical College. 


Help Desk services were implemented and staff increased by a Help Desk Technician and a 
Service Technician. 


FIRE DEPARTMENT 


The Fire Department serves to protect the lives and safety of the citizens by providing fire prevention 
and education, response to fire, medical and hazardous materials emergency as well as other emergency 
assistance requests. The Fire Department also maintains a Communications Center that dispatches 
emergency calls for the City of Concord and seventeen other communities who comprise the Capital 
Area Mutual Fire Aid Compact, as well as maintains the City’s municipal fire alarm and traffic signal 
systems. 


Notable 


In conjunction with a partnership with Concord Hospital, the area cardiologists and CEMA (the 
emergency physician group at Concord Hospital), a 12-lead EKG program for the department’s 
paramedics was implemented and all paramedics received 12-lead training. The impetus for 
this venture was to reduce the time frame from when the fire department responded to a cardiac 
patient in need of immediate cardiac intervention to when the patient actually was received in 
the cardiac catheterization lab. 

Fire Department Headquarters, the Communications Center, Fire Prevention and Training 
Divisions were relocated to the renovated City Water Works buildings at 24 Horseshoe Pond 
Lane. The move was accomplished with minimal disruption and within budget constraints. 

As a result of a previous service level review initiated by the City Council, a third rescue was 
staffed and put into service on a full-time basis. Rescues were then strategically placed in the 
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Broadway Station, the Heights Station and the Manor Station to minimize response times to 
emergency calls. 

e The Fire Prevention Bureau initiated a self-inspection survey program for selected non- 
residential properties, which was met with a positive response. This enabled Fire Prevention 
staff to devote more time to those non-residential properties that required on-site inspections. 

e The Fire Prevention Bureau’s staff increased by one member due to the approval of the 
Assistant Life Safety Officer position. 


GENERAL SERVICES DEPARTMENT 


The City’s General Services Department serves to enhance the quality of life in the City by providing 
maintenance and operation of the City's infrastructure, including roadways, sidewalks, bridges, 
buildings, storm drains, sanitary sewers and treatment, potable water supply and distribution, parks, 
cemeteries, ice arena, golf course, and motor fleet. 


Notable 
Highway and Utilities Systems Division 


e Rehabilitated ditches and shoulders along River Hill Ave., Via Tranquilla, West Parish Rd. 
(portion), Silk Farm Rd., Iron Works Rd. and Auburn St. 

e Reclaimed, stabilized the base and paved Oak Hill Rd., East Side Dr. (portion), Long Pond Rd., 
Fisk Rd., Little Pond Rd., Auburn St., Franklin St. (portion) and Center St. 

e Completed cleaning and lining of sewer, storm sewer and water mains that were approved in 
the Capital Improvement Program. 

e Completed drainage and sewer repairs in the FY2001 paving areas and started the cold 
plane/overlay project as approved in the Capital Improvement Program. 

e Staff started a sign and pavement marking inventory project, which continued throughout the 
summer of 2001. 

e Resurfaced sections of sidewalks on Sewalls Falls Rd., Flume St. and North State St. 

e Supported Community Development Department with the storm sewer master plan. 


Grounds Division 


e Developed new two-grave sections at Blossom Hill Cemetery, Woodlawn Cemetery and Maple 
Grove Cemetery. 

Two additional tennis courts constructed at Rolfe Park. 

Renovated tennis courts at Rollins Park and Memorial Field. 

Pathways renovated at White Park. 

Installed new play structure at Thompson Play Lot. 

Replaced fencing at Rolfe Park and Rollins Park. 

Renovated Fletcher-Murphy Play Lot in conjunction with Groundwork Concord. 


Public Properties Division 


e Coordinated all moves and associated user requests during major City Hall rehabilitation 
project and relocation of offices. 
Installed electric inner door at Main Library. 
Replaced/repaired roofs on the West St. Ward House and East Concord Community Center. 
Installed security cameras in two City garages. 
Repaired lights at Memorial Field baseball field. 
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e Replaced the bleachers at Green St. Community Center. 

e Installed ADA ramps on the Memorial Field bleachers and at the White Park offices to meet 
ADA accessibility requirements. 
Repaired the Memorial Field press box, installing new siding and roof. 

e Worked with the Friends of the Audi on new dressing room and stair tower projects. 

e Assisted in City Hall window replacement project. 

e Removed canopy in Bi-Centennial Square. 

e Constructed firewall at Green St. Community Center to meet code requirements. 

e Installed a fire sprinkler system and fire alarm in Green St. Community Center. 


Administration 


e Held two Household Hazardous Waste Collection days (September 2000 and June 2001). 

e Staff met to examine the possibility of alternative uses of the closed landfill. A study to assess 
types of activities, necessary improvements and associated costs was put into the Capital 
Improvements Program. 

e Installed two satellite recycling drop-off facilities in the South End (adjacent to Memorial 
Field) and Penacook (at the Manor Fire Station). 

e The Automatic Meter Reading (AMR) program achieved an installation goal of 94%. 

e Completed the installation of call tracking function on the utility billing module and timely 
customer notification of delinquent readings. 


e Constructed new locker rooms and rehab old locker rooms in the Everett Arena. 
e City staff constructed handicap accessible bleachers. 


Airport 


e Completed brush and vegetation removal on the east side of Runway/35. 
e Replaced entrance doors at the north end of terminal building. 
e Membrane roof installed on Hangar #3. 


Golf Course 


e Completed annual rate review and adjusted rates to provide sufficient revenue for the coming 
fiscal year. 

Completed renovations of clubhouse. 

Completed renovations of the 15" green and 8" green. 

Tripled the size of the third tee at minimal cost by using homegrown sod and excess fill. 
Continued to utilize reclaimed asphalt material to increase cart path system. 

Paved the cart path around the 8™ green complex. 

e Continued tree removal based on report generated by USGA Agronomist. 

e Instituted a soft spike only policy for the golf course. 


Water & Sewer 


e Completed the design phase of sludge dewatering and stabilization improvements at the Hall St. 
WWTP. 
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Implemented action plan to address areas for improvement identified in the Wastewater 
Division Competitive Utility Optimization study. Implementation resulted in significant energy 
saving during FY01, and a system has been put in place to track results on an on-going basis. 
First phase of a comprehensive odor emissions study at the Hall St. WWTP was implemented, 
with the completion of the program planned for early FY02. 

Completed a study to identify the most appropriate long-term operational alternative for the 
Penacook WWTP. 

Participated on the NHDES Septage Task Force, which was formed to address issues relative to 
increasing regional septage treatment capacity. 

Met all Safe Drinking Water Act water quality requirements throughout the year. 

Cleaned Snow Pond Tank and inspected Ed Young and West End Tanks. 

Received, for the second consecutive year, the New England Water Works Association award 
for the best water quality report produced by a large water system in the New England region. 
Completed the following projects: 

o Water filter assessment 

Upgrade of chemical feed systems at the high lift pump station 

Two new motor control center installations 

Improvements to Penacook Lake dam and spillway 
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HUMAN SERVICES DEPARTMENT 


The Human Services Department relieves and maintains Concord’s economically disadvantaged 
citizens by providing basic food, shelter, and medical assistance until they are eligible for other public 
benefit programs. 


Notable 


Completed NHMAPS software program for statewide use by municipal welfare offices. 
Participated in the biennial welfare workshop for new welfare administrators through NH. 
Worked on Community Needs Assessment regarding health and human services needs in 
Merrimack County. 

Completed Transportation Brokerage study. 

Provided scholarships for summer camp through the NH Charitable Trust. 

Successfully transitioned fire victims in conjunction with American Red Cross. 

Worked on Senate study committee to research the homeless/affordable housing issues in 
Concord. 

Participated in the distribution of FEMA funds to food pantries and soup kitchens. 


LEGAL DEPARTMENT 


The Legal Department has two missions. These missions are defined by statutory and common law. In 
the State of New Hampshire, a municipality has only those powers granted to it by the Legislature. 

Every action of a municipality must be justified by those powers. The mission of the City Solicitor is to 
insure that all actions of the City are within the powers granted to it by the Legislature and to foster the 
accomplishments of the City's goals and objectives within this legal framework. The mission of the City 
Prosecutor is to prosecute those persons charged with violating state or local law within the City. 


Notable 


Published the Code of Ordinances on the City’s homepage. 
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e Obtained favorable decision from New Hampshire Supreme Court in the case of Phillips v. City 
of Concord sustaining the City’s position on conversion from semiannual to quarterly tax 
billing. 

e Prosecutor’s Office obtained a grant from the U.S. Department of Justice allowing assistant 
prosecutors to attend a weeklong advocacy training courses at the Justice Department Training 
Center in South Carolina. 

Service Indicators 


Actual Actual Estimated 
Indicator Description 2000 2001 2002 
1. Tax Lien Mortgages 800 750 750 
(Research at Registry) 
2. Tax Deed Mortgages 200 200 200 
(Research at Registry) 
3. Tax Title Searches for Property to be Deeded 25 25 25 
4. City Dept/Board Requests for Legal Services 650 | 750 650 
5. Bankruptcy Matters (Claims/Monitoring) 67 70 50 
6. Concord Criminal Dispositions and Hearings 9,760 10,593 9,118 
7. Loudon Criminal Dispositions and Hearings 480 444 496 
8. | Bow Criminal Dispositions and Hearings 380 496 450 
9. Concord Juvenile Dispositions and Hearings 665 1,020 826 
10. Loudon Juvenile Dispositions and Hearings 17 7 12 
11. Dunbarton Juvenile Dispositions 0 I 
12. Concord Administrative License Suspensions 144 150 100 
13. Bow Administrative License Suspensions 1 10 
14. Dunbarton Administrative License Suspensions 1 l 
tig WO GN OF See AAA TABRARY DEPARTMENT wunrymah wall to sinter 


The Library provides informational, cultural, educational and recreational resources and services to the 
people of Concord. The Library cooperates with other libraries and educational, cultural, community 
and municipal agencies and institutions. 


Notable 


e The Concord Public Library Foundation raised the needed funds for the renovation of the 
Children’s Room. 
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e The window renovation was completed. 

e The Library’s online catalog was placed on the worldwide web via the Library’s home page. 

e The Penacook Branch Library now has Internet access through the use of a donated PC and free 
AT&T Broadband access to the Internet. 

e The Concord Public Library Board of Trustees and staff completed a Long-Range Plan, 2001 — 
2005. 


PERSONNEL DEPARTMENT 


The Personnel Department works in partnership with its customers in supporting the mission of the City 
by establishing and implementing responsive human resource services which result in the recruitment, 
development, and retention of a highly qualified, diverse, well trained and motivated workforce by 
emphasizing open, honest and meaningful communication at all levels of the organization. This is 
accomplished within the framework of merit and collective bargaining processes, with due regard for 
equal employment opportunity, individual integrity, the provision of a safe work environment and the 
fiscal constraints imposed by the taxpayers through the City Council. 


Notable 


e Began negotiating contracts with AFSMCE, CPPA, IAFF 1045 and UAW utilizing the interest- 
based bargaining approach. 

e Provided both Basic and Advanced Supervisory Training programs in conjunction with Primex. 

e Staff coordinated additional training in the areas of performance evaluations, employee 
assistance program, youth employment, employee orientations, and recruitment. 

e Achieved reduced health care cost increases through joint labor-management initiative, the 
Health Benefits Review Team. 

e Inconjunction with Finance Department, the City launched a citywide incentive based 
comprehensive health education and behavior modification program to reduce the frequency of 
health care system use and reduce health care costs while improving the quality of employee’s 
lives. 

e Revised various sections of the Personnel Rules and Regulations pertaining to Holidays and 
Leave. 

e Inconjunction with the Finance Department, coordinated and assisted with the transition to a 
fully insured STD/LTD program. 

e Conducted a comprehensive review of citywide recruitment procedures and implemented 
several changes which resulted in better administration of the recruitment process. 

e Expanded departmental participation on MIS User’s Group and Beneflex Review Teams. 

e Prepared, issued, evaluated and awarded a comprehensive request for proposal for Employee 
Assistance Program (EAP) services. 

e Instituted a job sharing arrangement for the Personnel Program Administrator position that 
resulted in 20% greater staffing with no additional costs. 


POLICE DEPARTMENT 


The mission of the Police Department is to protect life and property, maintain order and attempt to 
resolve the community's needs by coordinating the required resources. 
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Notable 


e Successfully deployed Mobile Data Terminals (MDT’s) in all of our marked vehicles. We 
were the first law enforcement agency in the state to use CDPD technology for this purpose. 

e Successfully implemented a K-9 program. Both the K-9 and handler completed a 13-week 
training course sponsored by the Boston Police Department. 

e Cleared three homicide cases with the arrest of four suspects. One of the cases was nearly 
twenty years old and the other involved the murder of an elderly Fisherville Road woman 
nearly three years ago. In a 2000 murder case, investigators tracked the suspect to California 
and personally located him there. All suspects are awaiting trial. 

e Deployed Automated External Defibrillators (AED’s) in the field. All personnel have been 
trained in the proper use of the machines. 

e Added a third patrol sector to the Heights to assist in calls for service demands and to reduce 
traffic complaints. 

e Conducted two alcohol compliance checks. Over the course of 18 months there has been a 
steady decrease in the percentage of violations detected. 

e We have hired a total of eight police officers since July of 2000. 


SERVICE INDICATORS 

Actual Actual Estimated Projected 
Indicator Description 1999 2000 2001 2002 
1. Total Calls for Service 32,265 33,830 34,434 35,815 
2. Part I Crimes 1,559 pat 1,936 1,759 
= Murder 1 1 0 0 
= Rape 25 of 36 31 
= Robbery 18 11 14 13 
= Aggravated Assault 6, LD 12 19 
= Burglary 167 192 188 173 
= Larceny 1209 1,402 1,594 | aed 
« Auto Theft 59 60 74 66 
» Arson 11 11 18 16 
3. Part II Crimes 7,264 7,468 7,426 8,873 
4. Assault 239 560 486 557 
= Criminal Mischief 825 829 928 945 
« Sex Offenses 88 99 92 105 
= Drug Offenses 297 277 282 327, 
= Disorderly Conduct 3,006 3,948 3,170 3,941 
= Criminal Trespass 108 108 90 89 
«= Criminal Threatening 236 246 256 327 
5. Non-Criminal Calls 23,442 24,641 25,072 25,329 
6. Traffic Summonses 2913 3,354 4,412 4,433 
7. DWI Arrests 234 252 128 152 
8. Traffic Accidents 2,082 2,072 2,184 eee 
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RECORDS 


The City Clerk insures the preservation of documents, vital records, and historical records; provides 
City Council agendas, correspondence, minutes and maintains indexed actions of the Council and 
provides election services for the City of Concord. 


Notable 
e Outlined method to be used for checklist verification. 
e Published Web Page containing election information. 
e Identified process for collecting voter history data. 
e Initiated the conversion of the city policies and procedures to electronic format. 


Completed Web Pages for public use. 
Identified UCC filing changes effective July 1, 2001. 


Elections 


The City Clerk’s Office conducted a Presidential Primary on September 12, 2000 and a Presidential 
Election on November 7, 2000. The City Clerk’s Office Provided early morning voting for 
registered voters who were leaving the City prior to 8:00 a.m. 


RECREATION DEPARTMENT 


The Recreation Department is responsible for providing a diversified program of year round activities 
for people of all ages and abilities. The Department also schedules all outdoor athletic fields, four 
community centers and the City Auditorium. 


Notable 


Completed the City-School policy for the cooperative use of facilities and recreation areas. 
Fully implemented the criminal background check procedures for all seasonal employees and 
volunteers. 

Revised the adult sport league player fee charges. 

Developed an award winning recreation home page. 

Increased permit and community center rental fees by five percent. 

Actively participated in the Mayor’s Ad Hoc Underage Access Alcohol Advisory Committee. 
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MELANSON HEaTH & COMPANY, PC 


CERTIFIED PuBLIC ACCOUNTANTS 
MANAGEMENT ADVISORS 


11 Trafagar Square + Suite 1:01 
Nashua, NH 03063-1974 
Tel (603)882-1111 * Fax (603)882-9456 


INDEPENDENT AUDITORS' REPORT 


Honorable Mayor and City Council 
City of Concord, New Hampshire 


We have audited the accompanying general purpose financial statements of the 

City of Concord, New Hampshire as of June 30, 2001 and for the fiscal year then 
ended. These general purpose financial statements are the responsibility of the 

City's management. Our responsibility is to express an opinion on these general 
purpose financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the 

audit to obtain reasonable assurance about whether the general purpose financial 
statements are free of material misstatement. An audit includes examining, on 

a test basis, evidence supporting the amounts and disclosures in the general 
purpose financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as 
evaluating the overall general purpose financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present 
fairly, in all material respects, the financial position of the City of Concord, New 
Hampshire, as of June 30, 2001 and the results of its operations, and cash flows 
of its proprietary fund types and similar trust fund types for the fiscal year then 
ended in conformity with accounting principles generally accepted in the United 
States of America. 


Our audit was made for the purpose of forming an opinion on the general purpose 
financial statements taken as a whole. The supplementary statements, schedules 
and statistical tables listed in the table of contents are presented for purposes of 
additional analysis and are not a required part of the general purpose financial 
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Ackditional Oj fices 
Andover, MA © Greenfield. MA « Ellsworth, ME 


statements of the City of Concord, New Hampshire. Such information has been 
subjected to the auditing procedures applied in the audit of the general purpose 
financial statements and, in our opinion, is fairly presented in all material respects 
in relation to the general purpose financial statements taken as a whole. 


In accordance with Government Auditing Standards, we also have issued our 
report dated December 5, 2001 on our consideration of the City’s internal control 
over financial reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts, and grants. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards and should 
be read in conjunction with this report in considering the results of our audit. 


Mekonacs fecik + Covey, PE 


Nashua, New Hampshire 
December 5, 2001 
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Combined Financial Statements - Overview 


The financial statements provide a summary overview of the financial position of 
all funds and account groups and of the operating results by fund types. They 


also serve as an introduction to the more detailed statements and schedules that 
follow. 
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CITY OF CONCORD, NEW HAMPSHIRE 


Combined Balance Sheet - All Fund Types and Account Groups 


ASSETS AND OTHER DEBITS 


Cash and cash equivalents 
Investments 

Taxes receivable 

Accounts receivable 

Loans receivable 

Interest receivable 

Due from other funds 

Due from other governments 
Inventory 

Other assets 

Fixed assets, net 

Amounts to be provided for retirement 
of general long-term debt 


Total Assets and Other Debits 


LIABILITIES, EQUITY, AND OTHER CREDITS 


Liabilities: 

Accounts payable 

Retainage payable 

Other liabilities 

Deferred revenue 

Payments collected in advance 

Taxes collected in advance 

Tax refunds payable 

Due to other funds 

Due to other governments 

Accrued employee benefits 

General obligation debt 

Estimated landfill closure and 
postclosure liability 


Total Liabilities 


Equity and Other Credits: 
Contributed capital 
Retained eamings 
Investment in general fixed assets 
Fund balances (deficits): 
Reserved for encumbrances 
Reserved for endowments 
Reserved for tax stabllization 
Unreserved: 
Designated 
Undesignated 


Total Equity and Other Credits 


Total Liabilities, Equity, and Other Credits 


June 30, 2001 


General 
Fund 


$ 18,987,431 


1,471,693 
160,695 


425,518 
946,758 


10,548 


$ 22,002,643 


$ 409,642 


208,292 
578,441 


10,295,032 
86,368 


IV STT, fae 


1,227,639 
2,500,000 


2,697,229 


4,000,000 
10,424,868 


$22,002,643 _ 


Governmental Fund Types 


Special 
Revenue 
Funds 


$ 2,807,949 


403,508 
759,218 


$ 3,974,675 


$ 128,426 


199,842 
759,218 
10,574 


1,137,468 


168,775 


2,668,432 
2,837,207 


$_3,974,675_ 


The accompanying notes are an integral part of the financlal statements. 
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Capital 
Project 
Funds 


$ 11,422,960 


$_11,422,960_ 


$ 591,751 


10,432,369 
10,432,369 


$_11,422,960_ 


$ 


$ 


$ 


$ 


Debt 
Service 
Fund 


100,255 
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100,255 


100,255 
100,255 


100,255 


Proprietary Fund Types 


Enterprise 


Funds 


$ 8,265,781 


999,581 
1,536,640 
29,328 


91,886,171 


$ 102,717,501 


$ 585,544 
251,711 
402,147 
140,124 


132,558 
24,134,895 


25,646,979 


52,605,414 
24,465,108 


77,070,522 


$ 102,717,501 


Internal 
Service 


Fund. 


$ 617,751 


10,938 


125,388 


804,438 


$ 1,558,515 


$ 36,060 


30,180 


1,492,275 


S$ 1,558,515 


Fiduciary 
Fung Types 


Trust and 


Agency Funds 


$ 4,267,844 
19,880,256 


125,508 


$ 24,274,525 


$ = 


1,112,428 


907,350 
3,108,126 


5,127,904 


6,870,316 
12,276,305 
19,146,621 


$ 24,274,525 


Account Groups 


General Fixed General Long- 

Assets Term Debt 
$ . $ : 
36,877,664 < 

: 30,637,171 

$ 36,877,664 $ 30,637,171 
$ : $ : 

- 1,269,107 

- 28,648,064 

: 720,000 

: 30,637,171 
36,877,664 . 

$ 36,877,664 $ 30,637,171 
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Total 


(Memorandum Only) 


$ 46,469,971 
19,680,256 
1,471,693 
1,574,722 
759,218 
551,026 
946,758 
1,536,640 
154,716 
15,465 
129,568,273 


30,637,171 


$ 233,565,909 


$ = 1,751,423 
650,551 
1,952,889 
1,477,783 
10,574 
10,295,032 
86,368 
946,758 
3,108,126 
1,401,665 
52,782,959 


720,000 
75,184,128 
53,869,708 
24,693,089 
36,877,664 

1,396,414 
6,870,316 
2,500,000 


2,697,229 
29,477,361 


158,381,781 


$ 233,565,909 
—— 
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CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures 
and Changes In Fund Equity 
All Governmental Fund Types and Expendable Trust Funds 


For the Fiscal Year Ended June 30, 2001 


Governmental Fund Types 


Special Capital Debt 
General Revenue Project Service 
Fund Funds Funds Fund 
Revenues: 
Taxes $ 24,776,556 - . nf. ees) og Moe Wy 
Licenses and perinits 740,226 - : - 
Intergovernmental 2,749,003 TODD rac - 
Charges for services 2,595,297 1,015,012 - - 
Investment income 1,615,041 109,670 - 8,717 
Contributions - - - - 
Miscellaneous 540,853 394,070 496,248 - 
Total Revenues 33,017,046 2,973,965 496,248 370,554 
Expenditures: 
Current: 
General government 3,053,700 460,768 - 4,800 
Public safety 12,115,472 - - - 
General services 5,601,452 - . 
Community and development 1,977,762 879,713 . 
Leisure and information services 1,923,050 : - 
Human services 1A2e2i2 . - 
Employee benefits 298,973 . - 
Miscellaneous 273,654 - - 
Debt service: 
Principal 2,105,340 75,000 - 190,000 
Interest 1,023,066 26,565 - Pest 
Capital outlay 187,165 1,627,111 6,075,323 : 
Total Expenditures 29,685,846 3,069,157 6,075,323 366,037 
Excess (deficiency) of revenues over 
expenditures 3,331,200 (495,192) (5,579,075) 4,517 
Other Financing Sources (Uses): 
- Bond proceeds - - 6,626,000 
Proceeds of refunding debt 2,463,504 - - 
Payment to escrow agent (2,463,504) - - : 
Operating transfers in 1,829,765 1,065,791 2,463,630 - 
Operating transfers out (4,403,432) (155,550) (7,310) (102,243) 
Total Other Financing Sources (Uses) (2,573,667) 910,241 9,082,320 (102,243) 
Excess (deficiency) of revenues 
and other financing sources 
over expenditures and other financing uses 757,533 415,049 3,503,245 (97,726) 
Fund Equity, beginning 9,667,335 2,422,158 6,929,124 197,981 
Fund Equity, ending $ 10,424,868 $ 2,837,207 $ 10,432,369 $ 100,255 


The accompanying notes are an integral part of the financial statements. 
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$ 


Fiduciary 
Fund Types 
Expendable 

Trust 
Funds 


418,260 
228,213 


646,473 


140,173 


140,173 


506,300 


2,081,553 
(3,702,917) 


(1,621,364) 


(1,115,064) 


13,391,369 


12,276,305 


Total 


(Memorandum Only) 


$ 25,138,393 
740,226 
3,804,216 
3,610,309 
2,151,758 
228,213 
1,431,171 


37,104,286 


3,519,268 
12,115,472 
5,601,452 
2,857,475 
1,923,050 
1,126,212 
298,973 
413,827 


2,370,340 
1,220,868 
7,889,599 


39,336,536 


(2,232,250) 


6,626,000 
2,463,504 
(2,463,504) 
7,440,739 


(8,371,452) 
9,695,287 


3,463,037 


32,607,967 


$ 36,071,004 
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Exhibit 3 
CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures 
and Other Financing Sources and Uses - Budget and Actual 


General Fund and Special Revenue Funds 


For the Fiscal Year Ended June 30, 2001 


Genera! Fund 


Variance 
Actual Favorable 
Budget (Budgetary Basis) (Unfavorable) 
Revenues: 
Taxes $ 23,679,837 $ 24,096,171 $ 416,334 
Licenses and permits 575,610 740,226 164,616 
Intergovernmental 2,574,800 2,749,003 174,203 
Charges for services 2,428,470 2,595,297 166,827 
Investment income 770,000 Omen tal 845,111 
Miscellaneous 591,440 ST2000 (78,787) 
Total Revenues 30,620,157 32,308,461 1,688,304 
Expenditures: 
General government 3,234,460 3, todatio 101,345 
Public safety 12,300,170 12,249,560 118,613 
General services 6,984,339 6,924,155 60,184 
Community and development PREY Pa iy ba) 2,314,899 Piet egies 
Leisure and information services 1,928,800 1,912,193 16,607 
Human services 1,148,330 1,118,092 30,238 
Employee benefits 378,869 249,842 129,027 
Capital outlay 207,999 160,040 47,959 
Debt service 3,124,520 3,128,406 (3,886) 
Miscellaneous 454,372 420,378 33,994 
Total Expenditures 32,402,477 31,610,680 791,797 
Other Financing Sources (Uses): 
Operating transfers in - 1,948,950 1,857,965 (90,985) 
Operating transfers out (3,068,630) (3,092,440) (23,810) 
Budgetary use of fund balance 2,902,000 2,902,000 . 
Total Other Financing Sources (Uses) 1,782,320 1,667,525 (114,795) 
Excess (deficiency) of revenues and other 
financing sources over expenditures and 
other financing uses $ $ 2,365,306 $ 2,365,306 


The accompanying notes are an integral part of the financial statements. 
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Budget 


2,500 
448 810 
35,000 
327,360 


813,670 


914,440 


914,440 


136,330 - 
(142,690) 


(6,360) 


$ (107,130) 


Annually Budgeted 
Special Revenue Funds 


(Budgetary Basis) 


$ 


Actual 


1,335 
460,390 
40,338 


393,907 


895,970 


805,020 


805,020 


136,330 
(142,690) 


(6,360) 


84,590 


Variance 
Favorable 


Unfavorable 


$ = 
(1,165) 
11,580 
5,338 
66,547 


82,300 


109,420 


$ 191,720 
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Exhibit 3 


CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenses and Changes 
In Retained Earnings/Fund Equlty - 

All Proprietary Fund Types and Similar Trust Funds 


For the Fiscal Year Ended June 30, 2001 


Fiduciary 
Proprietary Fund Types Fund Types 
Internal Non-Expendable 
Enterprise Service Trust 
Operating Revenues: 
Charges for services $ 11,272,013 $ 685,673 $ - 
Contributions - : 59,589 
Investment income - - (515,678) 
Miscellaneous 41,620 419 : 
Total Operating Revenues UU-OUGHOSS 686,092 (456,089) 
Operating Expenses: 
Depreciation PA ALORY NSIS, 170,085 - 
Administration 2,426,662 816,608 - 
Collection 987,046 - - 
Treatment facility/plant operations 2,431,210 : - 
Water supply 150,271 - - 
Distribution 399,580 - : 
Miscellaneous 104,087 . 22,883 
Disposal 1,970,529 . : 
Total Operating Expenses 10,672,518 986,693 22,883 
Operating Income (Loss) 641,115 (300,601) (478,972) 
Nonoperating Revenue (Expenses): 
Gain (loss) on sale of fixed assets (99) 30,510 - 
Interest expense (1,117,806) - - 
Investment income 409,126 - : 
Intergovernmental revenue 167,957 : “ 
Total Nonoperating Revenue (Expenses) (540,822) 30,510 - 
Net Income (Loss) Before 
Operating Transfers 100,293 (270,091) (478,972) 
Operating transfers in A204 aula 762,000 : 
Operating transfers out (790,200) - (295,398) 
Total Operating Transfers 464,111 762,000 (295,398) 
Net Income (Loss) 564,404 491,909 (774,370) 
Depreciation on fixed assets acquired 
with contributed capital 888,675 . 
Increase (Decrease) in Retained 
Earnings/Fund Equity 1,453,079 491,909 (774,370) 
Retained Earnings/Fund Equity (Deficit), beginning 23,012,029 (263,928) 7,644,686 
Retained Earnings/Fund Equity, ending $ 24,465,108 $ 227,981 $ 6,870,316 


The accompanying notes are an integral part of the financial statements. 
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Total 
(Memorandum 


Only) 


$ 11,957,686 
99,589 
(515,678) 
42,039 
11,543,636 


2,373,218 
3,243,270 
987,046 
2,431,210 
150,271 
399,580 
126,970 
1,970,529 
_11,682,094 


(138,458) 
30,411 
(1,117,806) 
409,126 
167,957 
(510,312) 
(648,770) 
2,016,311 
(1,085,598) 
930,713 


281,943 
___ 868,675. 


1,170,618 
30,392,787 


$ 31,563,405 


Exhibit 5 


CITY OF CONCORD, NEW HAMPSHIRE 


Combined Statement of Cash Flows 
All Proprietary Fund Types and Similar Trust Funds 


For the Fiscal Year Ended June 30, 2001 


Fiduciary 
Proprietary Fund Types Fund Types Total 
Internal Non-Expendable (Memorandum 
Enterprise Service Trust Only) 


Cash Flows From Operating Activities: 
Operating income (loss) S$» 641,115 $ (300,601) $ (478,972) $ (138,458) 
Adjustments to reconcile operating income 
(loss) to net cash provided by (used for) 
operating activities: 


Depreciation 2,203,133 170,085 - 2,373,218 
Investment income - : 515,678 515,678 
(Gain)/loss on the sale of capital assets §,595 - - 5,595 
(Increase) decrease in: . 
Accounts receivable (153,062) 13,466 : (139,596) 
Inventory 4,736 12,183 - 16,919 
Due from other governments 484,376 - - 484,376 
Interest receivable - - 164 164 
Increase (decrease) in: 
Accounts payable (15,331) (30,753) - (46,084) 
Retainage payable 70,251 - - 70,251 
Other liabilities (63,525) - - (63,525) 
Deferred revenue (6,829) - - (6,829) 
Accrued vacation benefits (3,212) 1,424 - 212 
Net Cash Provided by (Used for) 
Operating Activities 3,169,247 (134,196) 36,870 3,071,921 
Cash Flows From (For) Noncapital Financing Activities: 
Increase/decrease in due to other funds - - 35,194 35,194 
Intergovernmental revenue 167,957 - - 167,957 
Operating transfers out to other funds (790,200) . (295,398) (1,085,598) 
Operating transfers in from other funds 1,254,311 762,000 - 2,016,311 
Net Cash Provided by (Used for) 
Noncapital Financing Activities 632,068 762,000 (260,204) 1,133,864 
Cash Flows From (Far) Capital 
and Related Financing Activities: 
Acquisition and construction of capital assets (4,182,898) (253,156) - (4,436,054) 
Proceeds from sale of fixed assets (99) 30,510 : 30,411 
Principal paid on outstanding bonds (3,438,270) - - (3,438,270) 
Proceeds from the issuance of bonds 3,662,455 - - 3,662,455 
Interest expense on outstanding bonds (1,117,806) - . (1,117,806) 
Principal paid on capital leases (13,330) - - (13,330) 
Proceeds from contributed capital 302,745 - - 302,745 
Net Cash (Used for) Capital and 
Related Financing Activities (4,787,203) (222,646) - (5,009,849) 
(Continued) 
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Cash Flows From Investing Activities: 
Investment income 
Maturing of investments 
Purchase of investments 
Net Cash Provided by Investing 
Activities 


Net Increase (Decrease) in Cash and Cash Equivalents 
Cash and Cash Equivalents, beginning 


Cash and Cash Equivalents, ending 


Reconciliation of Trust and Agency Fund Cash: 
Nonexpendable 
Expendable 
Agency 


Proprietary Fund Types 
Internal 
Enterprise Service 
409,126 . 
409,126 - 
(576,762) 405,158 
8,842,543 212,593 


$ 8,265,781 


The accompanying notes are an integral part of the financial statements. 
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617,751 


Fiduciary 
Fund Types 


Non-Expendable 


Trust 


(515,678) 
937,742 


(391,793) 


30,271 


(193,063) 


193,063 


48,207 


4,219,637 


$ 4,267,844 


Exhibit 5 
(Continued) 


Total 
(Memorandum 


Only) 


(106,552) 
937,742 
(391,793) 
439,397 
(364,667) 

9,248,199 


$ 8,883,532 


FY2001 of Note 


Arena. The old locker room renovations and new locker room construction projects were completed. 
Additionally, city staff constructed handicap accessible bleachers. 


Auditorium. The Audi stairwell and air conditioning projects were completed. The Friends of the 
Audi sponsored a show to celebrate the project completion. 


Beaver Meadow Golf Course. The clubhouse renovations were completed. 


Dare Car. City staff and community businesses worked together to assemble the DARE car used by 
the Police Department. Businesses that contributed goods and services include: Banks Chevrolet, 
Tnumph Auto Glass, Goodyear Tire (Gemini) of Concord, State of NH, Sign Language and Dale 
Averill design. 


Fletcher Murphy Play Lot. General Services’ staff, Groundwork Concord staff and volunteers 
completed a renovation of the play lot. 


Odor Control Project. Odor control improvements project was completed at the Hall St. Wastewater 
Treatment Plant. 


Pepsi Scoreboards. Pepsi delivered four scoreboards to the City as a result of the vending contract 
between the City and Pepsi. 


Property Taxes On Line. The Treasury Division went on line with a property tax database. This 
allows customers to view their account and calculate their interest. 


Recycling Containers. In an effort to encourage recycling by residents, two satellite recycling centers 
were installed in South End (adjacent to Memorial Field) and Penacook (at the Manor Fire Station). 


Sludge Dewatering/Stabilization Project Progresses. Staff, Earth Tech, Inc., and RDP (process 
equipment manufacturer) met and resolved remaining issues, which were impeding progress of the Hall 
St. sludge dewatering and stabilization project allowing the project to proceed. 


Web Page. The city’s web site was awarded first place for Best Municipal Web Site in the New 
Hampshire.com 2001 Internet awards sponsored by NH Community Technical College. 


Addressing Street Name Changes 


‘Bridge Street, Penacook MacCoy Street . 
Hardy Lane ‘ Peaceful Lane | | si 
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ORDINANCES 


Ordinances passed in FY2001: 

Created a Towing and Immobilization for Unpaid Fines ordinance. 

Deleted 20 Minute Parking (between 7:00 a.m. and 12:01 a.m.) from Perley Street to 86 South Main 
Street and adding Two Hour Parking (between the hours of 7:00 a.m. and 6:00 p.m. Monday through 
Friday) from Perley Street to 86 South Main Street. 


Added a Four Way Stop Intersection at South Street and Rockingham Street, South Street and Iron 
Works Road, Rockingham Street and South Street and Iron Works Road and South Street. 


Added a Stop Intersection at Essex Street and Centre Street, when traveling south. 

Added a Stop Intersection at Essex Street from Washington Street to Centre Street, southbound. 
Amended the Personnel Class Specification Index by adding a Parking Manager. 

Amended the Personnel Class Specification Index by adding a Code Inspector. 


Amended the Personnel Class Specification Index by adding a Help Desk Technician and Information 
Services Technician. 


Added a Stop Intersection at Rochester Street and Hampton Street and Rochester Street and Hampshire 
Drive. 


Amended the Personnel Class Specification Index by adding a Community Development Project 
Manager. 


Amended the Personnel Class Specification Index by deleting an Assistant Fire Prevention Officer and 
adding an Assistant Life Safety Officer. 


Added Two Hour Parking (between the hours of 7:00 a.m. and 6:00 p.m. Monday through Friday) on 
South Street, west side, 30 feet North of Thorndike Street and 103 feet North of Thorndike Street. 


Deleted One Hour Parking on South Main Street, East side, from 190’ North Gas Street to 150’ north of 
South State Street and adding One Hour Parking, east side, 150’ north of South State Street to Gas 
Street. 


Added No Parking on Columbus Avenue, west side, from Auburn Street to Penacook Street, Monday 
through Friday from September to June. 


Added Stop Intersection on Constitution Avenue and Commercial Street (north), Constitution Avenue 
to South Commercial Street (north), Constitution Avenue and South Commercial Street (south) and 
South Commercial Street Constitution Avenue (east). 


Added Stop Intersection at Wilson Avenue and South Street. 


Added Stop Intersection at Gates Street and Loudon Road. 
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Added Stop Intersection at Hampshire Drive and Profile Avenue. 
Added Stop Intersection at Church Street and Rumford Street. 


Added Parking Prohibited at all Times on Union Street, west side, from Centre Street to 90’ north of 
Centre Street and Union Street, west side, from Maple Street to 50’ south of Maple Street. 


Amended the Personnel Rules and Regulations — Military Leave. 

Amended the Personnel Rules and Regulations — Holidays. 

Created an Impact Fee Ordinance. 

Added Stop Intersection at Hampton and Rochester Lane and Hampshire Drive and Rochester Lane. 
Amended Chapter 31, Purchasing and Contract Procedure. 

Amended the Code of Ordinances, Title IV, Zoning Code, Chapter 28, Zoning Ordinance, Article 28-3, 
Establishment of Districts and District Boundary Interpretations, Section 28-3-2, the Zoning Map, so as 
to Revise Zoning Designations between Break-O-Day Drive and Interstate 393 from the Country 
Residential District (RD) to the Gateway Business District (BF). 

Amended Handicapped Parking by deleting space in the Warren Street employee parking lot, northern 
most bay, space closest to Community Center and adding space in the School Street employee parking 
lot, northern most bay, space closest to Community Center. 


Amended the Personnel Rules and Regulations — Holidays. 


Added Parking Prohibited on Columbus Avenue, west side, from 7:00 a.m. to 3:00 p.m. Monday 
through Friday from September to June. 


Parking Prohibited on Orchard Street from 7:00 a.m. to 3:00 p.m. Monday through Friday from 
September to June on the north side of the street. 


Added Stop Intersection at North and south drive of 75 Fort Eddy Road to Fort Eddy Road. 


Added Stop Intersection at Commercial Street and Delta Drive when traveling North and South, 
Commercial Street to Commercial Street when traveling West and North, Delta Drive and Commercial 
Street when traveling westbound and at Horseshoe Pond Lane and Commercial Street when traveling 
eastbound. 


Amended Title IV, Zoning Code, Chapter 28, Zoning Ordinance, Article 28-7, Open Space Residential 
Development (Cluster), and Article 28-4, Use Regulations. 


Amended the Code of Ordinances, Title II, Traffic Code, Chapter 18, Parking, Article 18-1, Stopping, 
Standing, and Parking, Section 18-1-9, But and Taxicab Stands. 


Amended the Code of Ordinances, Title V, Administrative Code, Chapter 30, Administrative Code, 
Article 30-3, Boards and Commissions, Section 30-3-16, Economic Development Advisory Council. 


Amended the Building Code so as to include a demolition review ordinance. 
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Added Stop Intersection at Concord Street and Beaver Street, eastbound, and Beaver Street and 
Concord Street, northbound. 


Amended Title IV, Zoning Code, Chapter 29.2, Impact Fees, Article 29.2-1, Impact Fees Ordinance. 


Set monthly water and sewer rates. 


4] 


June 1849 
March 1853 
April 1911 


January 1950 


January 1958 


January 1968 
-Present 


Government 


Concord Charter adopted by State 

City Charter Adopted (Partisan Elections) 

Non Partisan Elections 

Council-Manager form of government 
Council-Manager 4071 Votes 
Mayor-Aldermen 1335 Votes 

Mayor-Aldermen form of government 
Council-Manager 2974 Votes 
Mayor-Aldermen 2979 Votes 

Council-Manager form of government 


Council-Manager 3449 Votes 
Mayor-Aldermen 2737 Votes 
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COMMUNITY CALENDAR 


JANUARY - Christmas trees may be disposed of at White Farm on Clinton St. through Jan. 31 


FEBRUARY - Little League Signups - Special February Vacation Week Recreation Activities - Tax abatement 
application due by Mar 1 - White Park Winter Carnival 


MARCH - Tax payment due - Remove artificial flowers from cemeteries by April 1 


APRIL - Youth football signup « Dog license renewals - National Library Week and book sale - Beaver Meadow 


Golf Course opens - Spring vacation week library programs - April Vacation Week Recreation Programs 


MAY - Fall Youth soccer signup begins - Kiwanis Trade Fair at Everett Arena - Summer Recreation brochures 
available - Pool passes issued at White Park office - Annual Memorial Day Parade - July and October Tax bills 
mailed - The Friends Program launches its Annual Friends finding Friends Program on May 2 


JUNE - Budget hearings - Tax payment due July 1 - Tuesday and Thursday evening summer music series begin - 
Pool Passes issued to residents at pool locations - Library Summer Reading Club - Household Hazardous 


Collection Day « Annual Police/Fire Parade - Quarry Dog Games begin 


JULY - July 4th fireworks display at Memorial Field - Downtown Market Days - Recreation programs-theater, 
golf, tennis, soccer, horseback riding camps, swim lessons, etc. - Race Fever Parade - Summer Ice Skating Everett 


Arena - Race Fever 


AUGUST - Summer Music Series Ends - Youth hockey signup - Capital Criterium Bike Race - Summer Reading 
Club party - Deadline to sign up for fall soccer - National Night Out 


SEPTEMBER - Tax payment due October 1 - Family story time begins at the Library 


OCTOBER - Youth basketball signup - Leaf pick up begins - Halloween observed on the 30" in Penacook and 


the 31 in Concord - Halloween Howl 


NOVEMBER - Municipal elections - Tax Abatement applications available - General Election - Holiday Parade - 
Christmas Tree Lighting Ceremony - Golf course closes - Artificial flowers may be placed in cemeteries - Tax 


Rate Set - January and March tax bills mailed 


DECEMBER - Midnight Merriment - Tax payment Due - Winter Vacation Week Recreation Programs - Annual 
Ski & Skate Sale 
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